,,5?". LAWSON" Interview Notes

Win | Loss / Deferral External Interview

Customer (from B Opportunity ~ Business
Opportunity field) ‘ Mayo Foundation i ’ 1D 1-193GI it Healthcare

Individual |, pony wilson Role | Project Lead Phone # | 507-266-2677
Interviewed o

Role [@ Phone # l 507-266-2677 ,ns:ﬁ" ned S:;:,:?,:Y

Post Install
Contact [‘*","1‘1”? Yisen

Win / Loss / Deferral | Win Deal Size (31,260.000 ‘ Interview Date | 3/5/04

Competition ‘ PeopleSoft, Oracle, SAP I c;‘;‘;;'t‘:’:s"iﬁ’ﬁ“:;‘am Negative

Attempts: 12

1. Why did Lawson Win or Lose the Deal?

The customer sought to replace its cumrent HR system, which had been stretched beyend its full potential and had become obsolete. In addition to
Lawson, the customer considered Oracle, PeopleSoft, and SAP for the purchase. Lawscn was selected on the basis of product functionality.
Specifically, it was the functionality of ProcessFlow, Smart Notification, and Design Studio that influenced the customer to purchase Lawson. The past
experience of the customer with Lawson and its products also factor into this purchasing decision.

cent purchase has been riddled with problems. iIn particular, while the customer
the quality of Lawson's releases is so poor that it becomes necessary
od out of the earlier release. In addition, Lawson has been generally

However, the customer’s experience with the delivery of this most re
was upgrading to 8.03, Lawsan released 8.1. From the customer’s perspective,
apparently, for upgrades to be released even before the problems are fully work

slow to respond to issues brought to ils attention.
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2. Where will the users be located? (ie. Corporate Offiice, US Branch Locations, Europe, etc.)

Users are located throughout a system of three clinics associated with the customer.

== : - 3. What industry analysts were utitized? (If none, document accordingly)

A Gartner Group report, as well as a second report supplied by an unnamed vendor, was consutted before making this purchase.

4A_ Please assign 100 total points that will represent your satisfaction with Lawson Software in these 4 factors (Preduct, Gompany & Sales
Process, Pricing and Implementation & Service). How would you allocate them (ie. 40, 30, 20, 10 or 25, 15, 50, 10, etc.)?

4B. Now let's assign these same 100 total points for these 4 factors (Product, Company & Sales Process; Pricing and Implementation &
Service) that now represent how important these faclors are (o you.

Satisfaction Importance
With Lawson To Interviewee
Product WNP 40
Company & Sales Process WNP 30
‘ Pricing WNP 10
Implementation & Service WNP 20
Total 100 100

5. On a scale of i-10, with “10” being “very satisfied” and “{" being “very dissatisfied,” please rate this current experience with Lawson.
WNP
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